Aging Services of Minnesota

Communications

Dear Members,

Our transition to Aging Services of Minnesota has provided us with a unique opportunity to
look at how we can better serve you in all areas of our work. This includes how we commu-
nicate information that is timely, relevant, and easily accessed.

In our latest communications survey, you told us Monday Mailing continues to be the most
vital communication tool offered by our association. You also told us that time was and

is your biggest obstacle when it comes to sitting down and reading the newsletter in its
entirety.

In response to your feedback we have made a number of changes in the format of Mon-
day Mailing and have updated our overall communications to better meet your information
needs. These changes are described in this guide and will be effective on Oct. 6. We plan
a formal evaluation in a few months, but in the meantime we invite your immediate feed-
back and suggestions. Do not hesitate to contact me or Lori Meyer, our Senior Vice
President, with any questions or concerns.

Sincerely,

Gayle Kvenvold
President & CEO
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Monday Mailing

Housing Alliance

Formerly Minnesota Health &

Length: You told us that the length of the newsletter and articles was becoming a barrier to getting the infor-

I “sinm xnt mddcd sg~s xnt vdqd g qdkx ~akd sn smirg Monday Mailing on the day or even in the week it arrived.
We addressed this concern in two ways: 1) Each story will be concisely summarized—uwith a link to access the
full article; and 2) Monday Mailing Wik bnms™im st B d rdmrhishud mdwvrd fehs B ~ssdgr sn xnt sghr vddj xnt ik smc hs
in Monday Mailing. Other information previously found in Monday Mailing will be communicated in new ways
(see Other Communications for further details).

Layout: Beginning October 6, Monday Mailing will have a new look. Stories will be laid out to allow for a
“quick read” of each news item right from the email you receive—no more having to go to the web site. You
will also have the option of printing a given story or the entire full-length version of the newsletter if that is
your preferred way of getting the information. The newsletter will also allow you to quickly link to a past issues
archive, Member News, Education & Event Calendar, Jobs Bank, Aging Services of Minnesota web site or
association staff right from the Monday Mailing email itself.

Other Communications

Our goal is to ensure that information of critical importance to our members is communicated in a timely and
desbhdms B ~mmdq sggntfg Monday Mailing. There are, however, other types of information that you have said is
valuable to your work. Here is additional information you can count on receiving:

The Housing & Services Advantage

Our housing and HCBS members have asked for a publication tailored to their issues—one that covers a
range of topics and information that is not already covered in Monday Mailing. The Housing & Services
Advantage is a new monthly supplement that will be sent via email and will provide an in-depth look at issues
relating to housing, home care and other community-based services. It will be automatically sent to our
housing and community-based services members. Other members interested in receiving this publication
can subscribe by e-mailing hsadvantage @agingservicesmn.org.

The Care Center Advantage

This monthly supplement will be sent via email and will provide an in-depth look at the regulatory and payment
issues facing care centers. In addition to providing important background and insight on regulatory or payment
issues, The Care Center Advantage will be a handy reference tool to keep you and your team “in the know.”
This publication will be automatically sent to our care center members. Other members interested in receiving
this publication can subscribe by e-mailing ccadvantage@agingservicesmn.org.

HUD Update

Sghr rtookd B dms vikk ad rdms uh™ d B ~hk “mc vikk ognuhcd ~k ne sgd mdwvr ~mc fmeng I ~shnm rodbfisb sn GTC ogn-
grams in one convenient place. A new HUD Update will be available each month or more frequently as new
tmeng B ~stinm adbn B dr ~u™fk” akd- Sgir otakb~stnm vtk ad ~tsn B ~shb ~kkx rdms sn ntqg GTC Bd Badgr- Nsgdq Bd -
bers interested in receiving this publication can subscribe by e-mailing hudupdate @agingservicesmn.org.



Member News

Ld N adgr eqgdptdmskx sdkk tr sg~s bnmmdbstimT visg bnkkd ™ ftdr fir nmd ne sgd Bnrs u kt™akd admdssr ne Bd B adg-
ship. These connections often lead to new business relationships, shared best practices or lifelong friendships.
Helping create those connections, as well as showcasing our members and their accomplishments, is the
focus of Member News- Sgir B nmsgkx rtookd B dms vhik ad rdms uh™ d B~k ~“mc vk bnms™im odqrnm ™k ognskdr ne
members both new and not-so-new. This publication will also showcase member innovation and celebrate
accomplishments. Can’t wait a month to get the scoop on who'’s doing what? You can still access Member
News each week by clicking on the “Quick Link” included in Monday Mailing- Sn rta lhs xntgq odgrnm™k ognskd+
or share news about your organization, please e-mail membernews@agingservicesmn.org.

Aging Services At Your Side

This monthly publication will be sent via email to all members and is designed to help you make the most
ne xntq @fimf Rdguibdr Bd Badgrgio- Gdgd xnt ik smc tmeng B “sinm nmmdv ¢ s~ “mc qdrd “gbg “u Ik~ akd
through the association, education events, district/ ALNet meeting details, new products and resources,

committee activities, website features and other tools to help you in your work.

The Aging Exchange: The Policy Blog of Aging Services of Minnesota

More than ever before, aging services is becoming one of the major issues being discussed in the public
policy arena. Join the conversation by subscribing to our new blog—the Aging Exchange—which is coming
soon. Facilitated by our lead lobbyists, hear what policy makers are saying and doing about aging services
and weigh in with your thoughts on legislative activity, policy initiatives, public opinion and so much more.

Other Communication Vehicles
In addition to our regularly scheduled communications, Aging Services of Minnesota will continue to provide
you with information through the following vehicles on an as-needed basis:

Y President’s Message: Information from Aging Services President/CEO Gayle Kvenvold

Y Aging Services AudioCast: Interviews and information delivered via audio broadcast

Y Breaking News: Tqfdms fmeng l ~shnm “mc ~bsinm ~kdgsr

Y Education Solutions: Information about upcoming education and events

Monthly Communications Calendar

Monday Tuesday Wednesday Thursday Friday
1st Week Monday Care Center
Mailing Advantage
2nd Week Monday GTC Aging Services
Mailing Toc sd At Your Side
Housing &
3rd Week I\I<|/Iorillidnay Services
alling Advantage
4th Week Monday Member
Mailing News
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Website Changes

The Aging Services of Minnesota new web address is www.agingservicesmn.org.
-t

| The primary changes to the web site are on the home page, the most
noticeable being our name change along with a change in color — lively
bright colors chosen from our new logo color palette.

Y You will also notice that the red box in the upper right hand corner is now
gone. The Member Log In link remains above the photo — look for the
orange key.

| The Consumer and Media links that were located in the red box have
moved to the main gray navigation bar.

Y A Quick Link section in the right side bar has been added for members
and the public — including links to Contact Your Legislator, Find a Member
(linked to the Consumer area of the site); Join Aging Services; and Contact

Aging Services staff.
Y e xnt “qd knFFdc tm xnt vikk rshk smc Ed~stqgdc Snohbr tm sgd ¢fgs g mc ricd
bar and below that links to our m~shnm™k ~eskh~sdr web sites — AAHSA and

ALFA and links to our partner web sites — Minnesota Hospital Association,

Minnesota HomeCare Association and the Leadership Council on Aging.

Y Hm sgd bdmsdg 0~ gs ne sgd gnBd o™ fd xnt vik mnv smc =~ Welcome mes-
sage and below that Announcements, the Latest News topics and
rotating Featured Products and Education programs. With our new
communications plan bringing you more timely and relevant information,
the "My News/Hot Topic" function has been eliminated.

As always, members are encouraged to log in to take advantage of all the

information available on the web site and available only to members. If you

have questions about the Aging Services Web site, contact Jenny Mims at
jmims@agingservicesmn.org.
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